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KOPMOPATUBHbDIN / BEAYLLIUIA / TNABHbIA APXUTEKTOP

=  KopnopaTuBHbII apxUTEKTOP (cneunannsaums B 6usHec- u UT-apxutektypax) ¢ 6onee yem 15 -neTHUM onbITom B pa3paboTke K
peannsaumm KoprnopaTUBHbIX APXUTEKTYP M PELIEHWUI B Pa3HbIX OTPACAAX MPOMBILLIEHHOCTH, BKNOYAA GUHAHCHI, CTPaxoBaHue,
N 3/IeKTPOHHOE NPaBUTENbCTBO.

=  OnbIT B CO34aHNM A0BEPUTENbHBIX OTHOLUEHWI C NAPTHEPaMM, 3aKa3UMKaMM U KJIMEHTAMMU.

= K.T.H. B 06nactu UT; TeEXHUYECKME KYPCbl, OXBATbIBAOLME PA3/IMYHbIE aCNEKTbl TEXHO/IOTUM.

= [IpaKTUYEeCKUI ONbIT B yNpaBAeHUM NPOEKTAMM Pa3UYHON KPUTUYHOCTH, BIOAKETa U CTPATErMUYECKOTO 3HaYEHMS.

= ABTOp psaga nybamnKauuii, B Tom ymcne KHurn no BPM, SOA u EA «CosepuieHcTBoBaHWe BPM-cuctem npeanpuatmns».

= 3KChepT B MCMO/Ib30BAHUM COBPEMEHHbIX MHPOPMALMOHHbIX TEXHONOMMI, MPOBEPEHHbIX METOAMK U Mogenei aAna pa3paboTku
WMHAMBUAYANbHBIX PELIEHUI U NPeACTaBAEHUA ANA HECNELMANUCTOB CAOMKHbBIX KOHLENUMIA U apXUTEKTYP.

=  bosbwoti onbiT B coveTaHnn BPM, SOA, EA, ECM, ynpaBneHusa puckamu, nHbopmaumoHHol 6esonacHoctn u UT-ynpasneHna ans
KPYMHbIX KIMEHTOB C onpeaeneHnem UT-cTpaTernii, cpaBHEHMUA a/ibTEPHATUBHbIX BAPUAHTOB M peann3aunm NpUHATbIX peLleHui.

=  [lparmaTuyHbIli PYKOBOAMTENb NPOEKTOB M NPOrPamM, B TaK¥Ke IKCNepT B MOHMMaHUK noTpebHocTelh 6M3Heca U Ux nepesosa B
peanunsyemble TEXHUYECKME MNaHbI.

OCHOBHbIE KOMMETEHL XN

Co3aaHune KopnopaTueHbix UT-apxmuTeKkTyp 1 pewweHunii = NMnaHnposaHue u ocywecteneHne UT-npoektos * AHann3 UT-apxuTekTyp
MogenvpoBaHue npoueccos * OTHOLWEHMSA € 3aKazunKamm = CUCTeMHan MHTerpauma = PaspaboTka NpunoKeHUin = YnpasneHume
pa3BuTMem UT-apxnTekTypbl * YnpasaeHne usmeHeHnamm » ONTMmMmM3aumnsa pecypcos = Bsanmogelicteme ¢ Ton-pyKoBOAUTENAMM

KNMIOYEBbIE HABbIKU

= CornacoBaHue 6M3Hec-cTpaTernm c BoamoXKHoctamm UT - Onepexkatollee ynyyweHne 6MsHeca 3a cHeT NoBbiWeHUA ero adpdekK-
TUBHOCTU U peanm3aumnmn apxuTeKTyp, KOTOPble COBMELLAKOT CTabUAbHOCTb M MHHOBALMOHHbIN POCT. MICKNOUUTE/IbHbIE HABbIKU B
pa3paboTKe peleHnn, HanpaB/ieHHbIX Ha pPELIeHME KOHKPETHbIX OM3Hec- M TexHu4Yeckux npobnem. WcnonbsoeaHue
NTepaTUBHOIO NoAxoAa A1A NOBbIWEHUA BO3MOMKHOCTEN NPeanpUATUSA B COOTBETCTBMU C ero bBusHec-cTpaTerve.

=  AHanu3 TpeboBaHuit 6usHeca u npepnoxkeHne WUT-peweHunidi - BbicTpaMBaHWe NPOAYKTUBHbIX PaboyMx OTHOLIEHUMU C
3aKasumkamu. OnbIT B 06bACHeHUM UT-pelleHmnii inuam, NPUHUMaOLWUX CTpaTernyeckne, onepaTmsBHble, TEXHUYECKMe BUsHec-
peleHun, TeM cambiM MoBblwas BKAag UT B ycnexu 6usHeca. MpoekTupoBaHue u GopmyMpoBaHME MHOTMO-KOMMOHEHTHbIX
pelleHni, OCHOBAHHbIX Ha meToaonoruax BPM, SOA, EA n ECM, c yueTom cneymdmKm 1 npemMmyLLecTsa MHTErpaumm.

=  VYnpas/ieHue NPoOeKTaMM U TEXHONIOFUAMM - BbicOKas KBaMdPUKaLMA KaK KoopaMHaTopa U3MeHeHWUI B MacluTabax npeanpuatua
W NPOeKTOoB. BeayLaa posb 1 KypupoBaHUe AeATeNbHOCTU B ONpeaesieHUM apxXMTEeKTYpbl NpeanpuaTUA, NpUHUMNOB, CTaHAAPTOB,
cTpaTernii U NOAUTUKM B pasnndHbiXx obnactax WUT. YnpasneHue oAQHOBPEMEHHO HECKOJ/IbKUMM MPOEKTaMU C CO3AaHMEM
BO3MOHOCTEN ANA CyMMUpYoLLero 3pdeKTa B3anMoaencTBma MeXKAY NPOeKTamMu.

= VYnpaBieHue KOMaHAoON — YmeHue BAOXHOBATb, HAaNpPaBAATb, KOYYMHT M 0BMEH 3HaHMAMU. AKTUBHOE B3aMMOENCTBME U
YCTaHOB/IEHME COTPYAHUYECTBA B MEXK-PYHKLMOHANbHbIX KO/IIEKTUBAX U C PA3/IMYHbIMU 3aMHTEPECOBAHHbIMM CTOPOHAMM.

=  MeX/IMYHOCTHbIE U KOMMYHUKATUBHbIE HaBbIKK - MHOroA3bIYHbIA KOMMYHUKATOP Ha aHI/IMMCKOM, PYCCKOM M GpaHLLy3CKOM
A3blKax. OnbIT paboTbl B MHOrOHAUMOHaNbHbLIX M MHOTFOKY/IbTYPHbIX KOMJEKTUBaX. JKCMepTu3a B YyNpaBieHUU OXKUAAHUN
3aKa34yMKoB, onpesesieHns NPMopmUTETOB M ONTUMMU3ALLUN PABOT B YCOBUAX MOCTOSSHHO 3BOJIIOLUMOHMPYIOWMX TEXHONOTUNA.

FNABHbDIE MPOEKTbI

"  KHura «LaTeX Companion», 1993.

"  Peanusauma sNeKTpoHHOro (LunMdpoBOro) NPon3BoACTBa MeXAyHapoaHbIX cTaHAapTos (ISO) Ha 6ase XML c 6toaxketom 1,5 MCHF.
=  ApXuUTEKTypa NpoeKTa (B COCTaBe apXMUTEKTYPHOM rpynnbl) SNEKTPOHHOIO NPaBUTENbCTBA C brogeTom 30 MCHF.

= Apxutektop BPM / SOA ans npoekTa 0CHOBHOW 6U3Hec cuctembl ¢ 6loayketom 250 MCHF; npoekTsl ¢ 6oasketom 1 MCHF.

=  MoHorpadusa «Improving enterprise business process management systems», 2009.

"  [lonynsapHbIi 6101 no Tematnke BPM, SOA u EA http://improving-BPM-systems.blogspot.com

®  KoHuenuua nnatpopmbl 417 NOCTPOEHMUA SNEKTPOHHOIO NPaBUTENLCTBA B MacluTabax perMoHOB, CTPAH U KOHTUHEHTOB.

AO/TKHOCTU U AOCTUKEHUA

KOHCynbTaHT NoO apXutekType U cTpaterun = MHamsmayanbHaa komnaHma SAMARIN.BIZ, Wseluapusa c asrycta 2013 no H/B
OKa3aHue ycsya Mo MoCmpoeHuro apxumeKkmypsl UHGOPMAYUOHHbIX CUCMEM, MEXHOM02UAM, 06YHeHU0 U CO30GHUI Mpomomurnos
= [pepnoxeHne «MogepHM3aLMA APXMTEKTYPbI NPUNOKEHUIA» ANA WBENLLAPCKOM CTPAX0BOM KOMNaHUM.

= [lpeseHTauma «Business Architecture Patterns» Ha KoHdepeHumm «BPM in Practice», BunbHtoc, 2013.

=  3TaNOHHAA MOZAENb 3/IEKTPOHHOIO NPaBUTENbCTBA.

= [loaroToBKa rnasbl gna byayueit KHurn «Business Architecture Management» B usgartenncrse Springer.
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FnaBHbIX KopnopaTuBHbI ApxuTteKTop = AdprKaHCcKuii baHK Pa3sutua (duHaHcbl), TyHUC ¢ asrycra 2010 no asrycr 2013

MexOyHapoOHaa huHAHCOB8aA opa2aHU3ayuA ¢ 32 omoesaneHuUsMU 8 pa3auyHelli cmpaHax; 6onee yem 2 000 compyOHUKOS.

Beaywas ponb B UT- n 6U3HEC-MHUUMATUBAX, YIYULLEHWE KOPNOPATUBHOW apPXUTEKTYPbI N BHEeAPEHNEe BU3HEC-apXUTEKTYPbI.

=  BHeapeHMWe npoLecca ynpaBieHMA NPpoeKTaMn A1A ONTUMMU3ALMU YIPABAEHNA KOPNOPATUBHBIMU NPOEKTaMM.

=  WMHuumauma u nnaHuposaHue npoekta «KopnopaTtusHas nnatdopma ECM / SharePoint», KoTopblit peanusyetca Kak Habop
6bICTPbIX MUHU-NPOEKTOB.

=  [lpumeHeHue npuHumunos BPM B peanusauuu ITIL v3 gns ynydweHMA NPOLLECCOB U COOTBETCTBYHOLLEN AOKYMEHTALMM.

=  PaspaboTka n nogaeprkka xpaHmnuwa EA B ARIS gna ynpasneHus passutmem UT-okpyKeHUs.

=  MogennpoBaHue 6M3HEC-NPOLECCOB AA UX peanunsaumm B pamkax ERP-cuctembl Ha ocHose SAP NetWeaver.

= PaspaboTtka UT-cTpaTernm npegnpuatus.

= KoHuenTyanusauma nepexoaa K 061a4HbIM BbIYUCIEHUAM.

= ApxuteKkTypa nnatdopmbl YnpasneHue Puckamum Mpegnpuatms.

=  KoHuenTtyanusaumsa 6e3bymakHoro cnocoba paboTbl B pamKax npeanpuaTms.

=  KoHuenTtyanusaums Toro, Kak BPM morkeT pewwaTb npobiembl MHGOPMaLMOHHOM He3onacHOCTH.

= [lpoBefeHue y4ebHOro Kypca « ApXMTEKTYPA COBPEMEHHbIX MHPOPMALMOHHBIX CUCTEM» B TYHUCCKOM YHUBEPCUTETE.

= KoHuenTyanusauma apxMTekTypbl NaHadpUKaHCKOM NAaTPOpPMbl AN1A SINEKTPOHHbIX NPABUTENBLCTB U 3/1IEKTPOHHOIO YyNpPaB/AeHuUs,
KOTOpan NO3BOJIAET Peasiv30BaTh 3/IEKTPOHHOE NPaBUTENLCTBO OAMH Pa3 U UCNO/b30BaTb NOBTOPHO 50 pas.

ApxuteKtop KopnopaTtusHbix PeweHuit = TEAMLOG (SUISSE) S.A., Wseiiuapua c uiona 2007 no aerycTt 2010

KoHcanmuHeaosaa ¢pupma no UT (12 compyOoHuKos)

= [poBeseHo obyueHne BPMN ana EBponeiickoro AMpeKkTopaTa No KauyecTsy IEKapCTBEHHbIX CPEACTB U 34PaBOOXPaHEHUA.

= PaspaboTaHbl NPUHLMMbI APXMTEKTYPbI 3/1IEKTPOHHOTO NpaBuTenscTBa Lseiapckoit KoHbeaepaumm.

= [loAroToBNEHO MNpeasIoKeHMe, KOTOPOe BbIMFPAno TeHAep Ha peanunsauuio BPM-opueHTMpOBaHHOro pelweHua AnA
NpPaBUTE/IbCTBEHHOTO areHTCTBa.

KoHTpaKT Kak KopnopaTtusHbliii Apxutektop u Cneumanuct BPM = KaHToH eHeBa (3n1eKTpoHHOE npasuTensctso) ¢ 2007 no 2009

AKTUBHOE yyacTue B KpuTuiueckumx UT-nHnymatmeax UT-otaena (600 coTpyaHuKos 1 35 000 nosib3oBaTenei) npaBuTeibcTBa MeHeBbl.

BHeZpeHWe rMbKoM apXMTEKTYPbl NPeANPUATAA Ha OCHOBE BU3HEC-NPOLLECCOB.

=  OnpegeneHbl rnobanbHble NpUHLMNbLI 6e3onacHocTn UT.

=  (ObecnevyeHa oNTMMasbHas NPOMU3BOAUTENIBHOCTb CUCTEMbI PE3EPBHOMO KOMMPOBaHUSA, coaepralen 500 Tb AaHHbIX.

= [lpumeHeHbl METOANKN 1 NPUHLMMLI BPM / SOA B apXUTEKTYpe KaHTOHa/IbHOTO 3/1IEKTPOHHOIO NPaBUTENbCTBA.

=  BHegpeHa MeToA0/10rMA COBMECTHOTO YNpaBaeHUA NPOEKTaMU U KOPNOPATUBHOW apXMTEKTYPOIA.

Crapwmit UT Apxutektop u Begywmis Cneumnanuct BPM/SOA = CLIO S.A., Lseiinapusn ¢ mas 2006 no maii1 2007
KoHcanmuHaosaa ¢pupma no UT (20 compydHukos)

Y4yacTBOBa/ B NPOEKTE NO CO34aHUI0 «C HYNA» BusHec-cuctembl ana Groupe Mutuel — 3-14 No BeIMUMHE CTPAXOBOW KOMMAHUM.

=  [lpoBOAMNOCL PA3BUTME APXMTEKTYPbI NPEANPUATUA U MHOOPMALMOHHOM 6e3onacHOCTU; MoLenpoBaHne BU3HEC-NPOLLECCOB.
= Peann30BaHbl HECKOJIbKO npoTotunos BPM / SOA pewennit B IBM WebSphere, Oracle SOA Suite u Intalio BPMS.

= [lpeacTaBneH AoKNaL Ha KoHdepeHummn «Open Group’s Practitioners» JlnuccaboH, 2006.

KoHcynbTaHT no BPM u UT = NHameuayanbHaa komnanua SAMARIN.BIZ, Lseluapwus c ceHTA6psa 2005 — no maii 2006
=  BbinonHeH ayaut UT cuctemsl B MexayHapoAHOM coto3e oxpaHbl npupoasl, Gland, LLseliuapua.

= [lpoBeaeHo KapauHanbHoe ynydyweHne ECM Livelink gns British United Provident Association (BUPA), U.K.

=  PaspabotaHa cuctema CRM ans rapaxa Mercedes (HeHeBa 1 HboH) 4TObbI yNnpocTnTh paboTy NpoaaBLoB.

=  Pa3paboTaHO OpMEHTUPOBAHHOE Ha Bpaya NpuaoXKeHWe AnA yyeTa paboT no weekuapckoin metoanke TARMED.

Ao ceHmsabps 2005, 3aHUMan pasauyHele AonaxcHocmu 8 MexdyHapooHom Onumnulickom Komumeme u 6 LleHmpanbHOM
Cekpemapuame UCO, paboman KaK KOHCYsa1emaHmM 8 ABCmpanulickom HayUuoHaabHoM yHusepcumeme u Esponelickoli opeaHuszayuu
10 A0epPHbIM UCC1ed08AHUAM.

BbICLUEE OBPA3OBAHUE
K.T.H. B cpepe UT = UHCTUTYT PU3MKM Bbicoknx dHepruii, NMpoTtenHo, Poccns 1986
Ovnnom c otanumem * MocKoBCKU DU3NKO-TexHUYecknit MHcTUTyT, JonronpyaHbiin, Poccuns 1973 -1979

AONOJ/IHUTE/IbHbIE TEXHUYECKUE KYPCbI

Decision Modelling Essentials + Advanced TDM = SAP: BIT400, BIT420, TZBPM ITIL v3 foundation » PMBOK = Building a Business
Architecture, BPMlInstitute.org = Certified TOGAF 8.1.1, The Open Group = Project Management ‘HERMES Team’, HES Geneva = SOA
Bootcamp, Oracle = Certified Process Manager/Practitioner = BPM: From Modelling to Execution, Intalio = 710 Livelink Enterprise
Archive Server, OpenText = Project Management, Titus Inc. = ITIL Foundation Course = Application Development, Documentum =
Rational Unified Process Fundamentals, Object Oriented Analysis Using the UML = QA Training = Venture Plan, Venturelab

NEPCOHA/IbHAA UHOPOPMALMA
DeHb poxkgeHua: 21 ceHtabpa 1956 HauuoHanbHoOCTb: Poccua 1 Lseluapus
MonnHoe CV Ha http://www.samarin.biz/perso/SAMARIN-Alexander-LONG-CV13s-EN.pdf
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